Building Capacity

A Collaborative Statewide Prevention Effort
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Who do you see as the

key partners in your

stater

Capacity to Address Meth in Kansas

m [ead agency for Meth Watch that contributed a
staff person

m Infrastructure existed for prevention and
evaluation

m Model project in one county that could be

adapted
m BExperts from different fields

m Continuity of staff




Capacity to Address Meth In Kansas

m Organization to provide training and technical
assistance

m Collaboration and relationships- agencies were
willing to commit resources

m Those working on the Project have expertise,
knowledge and passion

What agencies can you
see taking the lead in
your state?




Do you have specific
people in mind to recruit
to assist with your efforts?

Who could assist with
trainings in your state?

Does your state have an
existing infrastructure for
prevention and evaluation?

If so, how do you see tying in
Meth Watch and other
initiatives?




Identifying Resources

What funds are available
at the federal level?

What funds are available
at the state level?




What foundations in your
states might be potential
funding sources?

What organizations or
businesses might you receive
private donations from?

What types of donations
besides dollars might be
helpful?




What agencies do you see
contributing in-kind
resources?

What types of in-kind

resources have you already
accessed?

What data sources will

you access in your state?




Other resource ideas?

Creating a State Plan




Steps for Creating a State Plan

m Develop partnerships
m Retail Associations
m Law Enforcement
m Retailers
m State agencies

= Community organizations
m Determine a lead agency/person to coordinate

m Hold regular meetings

Steps for Creating a State Plan

Determine communities to target
Develop plan for ordering and distributing materials
Plan community leadership training(s)
= When will trainings be held?
® Who will assist with planning?
® What will the agenda include?
Conduct assessment/develop evaluation plan
Plan awareness/ publicity efforts
Determine a timeline

Develop a budget/Identify resources




